Above John Malejski Garden at the V&A South Kensington in May 2022
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Introduction

Future Cities Foruwas extremely grateful to be hosted by the V&A Museum in South
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historic boardroom at the heart of thmuseumand involved leaders fromperformance

venues arts organisationscathedralsandart museumsalong with architectsesponsible

for some of the most innovative building design for the cultural sector.

The V&A Museum in South Kensington wastlvith the proceeds of the Great Exhibition
of 1851- which in todg's money equates to £18 million and which was also used to build
the Science Museum and Royal Albert Hall

TheV&Awas founded with a mission: to educate designers, manufacturers and the public in
art and design. A selection of objects was also pwsebdollowing thel851exhibition, and
these formed the core of a new Museum of Manufactures, under the direction of civil
servant Henry Cole.

Dr Philippa PipR Simpson Director of Design, Estate and Public Programme, who hosted
Future Cities Forurat the V&A took upher post at themuseumin December 2018he has
overseermmany projects including the opening of the Exhibition Road Qué&mrenodelled
and designed by AL)Aandthe re-development of thegallerywhere the Raphael Cartoons
are displayed a setof seven fuliscale designs for tapestry painted by Raphael (k483
1520 whichare considered one of the greatest treasures of the Renaissance.

The next two years are important ones for the museum withréaelesigningand re
brandingof the Museum of Childhood into éhYoung V&A in Bethnal Green, Londang
whichre-opensin summer 2023A new museunt, V&A EastMuseumandV&A East
Storehousen Stratford,east London, is also being built awdl form a corepart of a new
cultural district for theCapital.

The V&A explained:

'‘Over the last year the lives young people have dramatically changed. Young V&A will
explore some of the social and environmental issues facing ygengrations andook at
how we can talk about what is going on around;ue make a difference through creativity.

4h addition, The V&A is building V&A East. Opening at Here East in 2824 East
Storehouseoffers a new immersive experience, taking visitors behind the scenes and
providing unprecedented public access to V&A collections.

Ppening in 2025Y&A East Museungelebrates global creativity and making relevant to
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Gus Casely Hayfar®irector in charge of V&A Easbmmented at a previous Future Cities
Forum in 2021 that he wanted V&A East to reflect the original V&A story, where the
museum was the first to offer gas lighting and a restaurant to London aomti@s so that
people could come, enjoy and recreate:

‘This was transformative for the age and so too we want to not be passive as a museum in
East London but engage, whether it be through tertiary education or via the national
curriculum through physicar the digital, enabling people to access jobs or enjoy the
museum through handling the objects. In short, the objects are "Yours' and in the spirit of
our founder Henry Cole, it is there to 'Fulfil your dreams'. Some of the collection is
‘contentious andlifficult’ and we are motivated to live up to the higher ideasrafseology,

but we want to change the way people see our collections, now and in the future'.
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in our eent discussion. These attee regeneration of citiepost pandemidhrough culture,

community engagement to encouragiee involvement of young people in the arts atine
encouragmentof a more diverse museusgoing public.

The event alsincludeddebate around the master planningf new stations for cultural
districts,cultural development on the high streedind the question around funding for
heritage preservationvith related building commissions of new visitor attractions
alongsideRead on to find out what some of the most senior cultural leaders in the UK and
abroad had to say about how their institutions are building awareésise importance of
culture for atiesandhow they are helping to growisitor numberdor a sustainable tourism
economy.
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Above: Exhibition Quarter steps and entrance at the V&A Museum, S@rtkington

Funding and visitor numbensostpandemic

Funding has been ae issuefor the recovery for cultural institutions during and after the
pandemic. Many of them are still not experiencing-pandemic visitor numbers and
therefore revenue from restaurants and cafes within the complexes are also not drawing in
the level offundsthat wasonce so helpful.

The UK government has been publishing provisional statistics on the number of monthly
visits to DCMSponsored museums and galleries, to assess visitor patterns since the
pandemic. The latest figures show that between April and June 2B2& tvere a total of

8.3 million visits to DCM§ponsored museums and galleries. This was around a third lower
compared to the same period in 2019, but almost five times higher compared to the same
period in 2021.



This excludes visitor figureo the Museum of the Home, which closed from January 2018
to June 2021 and the National Portrait Gallery, which closed in March 2020 and is due to
open again in spring 2023. The next update will be in Nover2022

The V&A receives both public and private furgdand he forum opened with Dr Pip
Simpson, Director of Design, Estate and Public Programme, talking latethis is spent
within the museum groupand the costs of a mueheeded sustainability programme:

‘The decisiormaking process is difficult and coastly shifting. We look at the founding
principles to guide us so we have an ambition to look both backwards and forwards, so
objects from history can inspire the creativity of the future. Creative thinking is at the heart
of everything and how to solve ¢hproblems of the world.

Above: John Madejski Garden at the V&A Museum, South Kensington in May 202

‘The V&A has always seen itself as a social space, right from the beginning with gas lights for
evening visits and cafest is a mini city. The design process is about ‘wssntred

designing' and creating communal spaces wheteractions between people can take place
democratically. This is important particularly post pandemic where people want to be
together and visit museums together.



‘The cafes are part of our commercial support in creating the whole day out but equally we
want spaces over in Stratford where people can bring their own food.

'‘Sometimes funding comes from people who have a particular interest in an area or
collection and want to give money to that, but we are constantly finding out through
research what audieres want to see. We also want to retain an element of surprise, so
people can stumble over an object and find new interest in that.

'With interactions and activities, it has been critical in #zest of London and at the Young

V&A to have the dialogue. Treeare questions about what needs to be retained and what
needs to be new. We have run lots of workshops for children in the area, for instance model
making, because they are our advocates going forward. Do we want more digital inter
activity? Sometimes museum is a place people go to escape the digital world.

'How sustainable we are is also important and we have a masterplan for that. Two years
ago, we created the post of Head of Sustainability. One thing we have done is install LED
lights and we are upot80% lighting of that type, and it has had a huge impact. Our roof
leaks and so we are repairing that and creating capacity to use rainwataffive sit on a
neighbourhood sustainability groupwhich includes the Royal Albert Hadéind one of the

most important things we can do is electrify our energy support because we share heating
with the National History Museum.’

Above: Royal Albert Hall, London, at night (BDP)

The Royal Albert Hajlalso part of the original Albertopolis desigmas been considering
ways to respond to the financial problems that the pandemic brought. CEO Craig Hassall



joined the discussion to talk about the debt that Covid has created foHtleand new
ways to create commercial value.

CraigHassall joined the Hall in 2017 from his previous role as CEO of Opera Australia. He led
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World War II.

During his skyear tenure,Craigoversaw a multimillion programme of refurbishment of the
Grade | listed venue, dramatic growthii KS | | £ f Q&4 26y O2@OS NI LINRY
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It has been announced that Craig will step down at the start of the 2023 season, having
accepted a position as President and Chief Executive of Playhouse Square in Cleveland
Ohio.

Craig told our forum guestiat the pandemic has left the Royal Albert Hall with significant
debts but it also has begun to build a digitid fudio offering to widen its audience and
for commercial purposes

Wdtivity is all we haveif we canjust perform, we will be fine We have duge debt and no
reserves fothe first time ever but we hope visitors will keep comitbg performances here
and buy aglassof wine, or cup of coffee Wehad to honaur the re-schedul& showsthat

were cancelled during thpandemic,and we have noveome out ofthat, and we can get

going now with ounew activities but of course wenustpay off our £20 milliooan. We

make around six or seven million pounds profit a year, but that goes back into the building
andeducation programmes.

We have raised four million pounds to kick off our recording studios programme in the
basementoftheHat 2 S 42y Qi KIFI @S lye Y2NB h. @lya 2dz
thought were ugly and we will have a whole new levehodess through digital

performances. It is all about democragyJ- NIIi 2 F t NAYy OS ! f 6 SN Qa 2 NA
Albertopolis- and it augments what we do. Nothing can replace attending a live music
performance, but it will become more commercial operationyy OS G KS FA G 2dzi A 3



The yellow tint highligyhts the Royal Albert Hall's new baséments, rebuilt stalls, stage and choir.

Above: section through the Royal Albert Hall, showing new basement spaces (BDP)

Craigis now leaving the Royal Albert Hall to his new post in the UShasdambitions for
Playhouse Squarén Cleveland, Ohio:

W ho has heard bthat? No onéhasheard ofPlayhouse Square, but it is trerdest
collection of theatres outsidBroadway Some date from the 1920and two are bigger than
the Coliseum. Nine others are of varying sizes and there are five resident theatre
companies. PRK 2 dz4 S R 2 S 4 y Qactiviyy, 88 IRam kengu¥ing Yhat Mill grow
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Both the V&A Museum and the Royal Albert ldadldoing well for visitor numbers but how
caninterestbe maintainedover the longterm, in the arts and science district of
Albertopolis?

Architect Deborah Staunt, of practice DSDEBAried out a research projesbme years ago,
to find out how public spaces can be put to new uisea cultural landscape and in her
g 2 NReating’a cradléor creative entrepreneurship and collaborative learring

She says:

WA cultural landscape is a porous and open environment that stitches between the unique
assemblage of existing buildings and activities, to maximise their potential for collaboration,

whilst making historic narratives and contemporary programmes visible and accessible to

the diverse audiences which are drawn to the site. It is how other centres operate like
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FredPilbrow of Pilbrow and Partners commented on a project he had carried out in Princes
Gardens, part ofhe Albertopolisdistrict in South Kensington

WL gl a driphddalfojlegelLdn@oNdpgradng al960s hall of residengavhich had
failed on disabled accesand the studenrooms were inadequate Wesuggested we might
knock it downd dzii O 2 dzf Rigit@ésliske@ Sqiv& resiiored itandin doing so
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While funding goes into the restaiian of historic cultural buildings and public realm, new
arts districts are being created and older venbe#g reworked for modern audiences and
used as focal points for visitor attraction.

Fredtalked about the latest cultural project he has been wogkon¢ the EMD/Granada
Studio in Walthamstow. It is hoped that the renovation will encourage visitor numbers back
to a muchloved venue and boost the cultural economy for this part of London.

In his description, Frethlked about the importance of creatg intimacy in performing arts
spaces, noting the brilliance tdceto-facecontact at The Royal Albert Hall. He said this was
something that they hoped they would achieve while restoring the former historic cinema in
Walthamstow

Below:CGIl ofedevelopment of theEMD / Granada cinem&Valthamstow (Pilbrow &
Partners)
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The plans for the venuewith a £25 million investmentandwhich has staged artists such
as The Beatles, Duke Ellingtand the Rolling Stonesnclude a 956seat theatre, baand
restaurant, community space and garden terrace.

It is hoped that through putting this landmark back on the map, Waltham Forest will
become a magnet for visitors wanting to experience wathss culture in the borough,
helping to boost the eveningna nighttime economy and support existing businesses.

The venue will be managed by Soho Theatre, a charity and social enterprise who ordinarily
produce and present theatre, comedy, cabaret and much more from its acclaimed central
London theatre. The orgasation will work with the council which purchased the former
cinema in Hoe Street in 2019.
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Above: EMD / Granada Cinema, Walthamstpat night (Pilorow & Partners



Sustainable cultural venues

Trying toenvisagevhat will work well as a sustainable cultural venwas a topic tackled

during our forum debate at the V&A by developer Lloyd Lee of Yoo Capital. Lloyd is leading
the re-development of Olympia ilVestKensington, and has said that discussing plans with
the immediate community has already paid off:
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changed over time anohostexhibitionsnow are very different. There are present day

challenges for instance the number of trucks that bring equipment to the site and often

this has meant closing roads and causing community issues.

Whe business of Olympia is reasonaflgcessfulbut it is only open half the year. There is a
sacred duty to give back to the comunity and we see ourselves as stewards of the heritage
of the place and we must be enablers of a collective vision.

Wne important thing that we have done is bring people round the table to tell their own
stories.We have asked members of the public dratle industries to sit with usiVe want

to open up the site to the public in two years. We have &ih@metre of space and two and
a half acres of public realm. We have opened up the roof terrace and will put into the
building different entertainment venes All anchor spaces were taken even before we
submitted the planning application, because the whole project has been authored by
people.

Above: CGI from SPPARC of new roof level concourse at Olympia London (Yoo Capital)



We cannofpredict the futuresuccess oDlympia,but wetake advice form people doing it

i.e.,in entertainment,all the time. However spaces should be flexible for the futynse

shouldbe designingor next 100 yearandorganicallyWe should not creatboxes br a

single purpose (i K I (i Quidatédkn®del for cinemaow - the concrete box orthe

outskirts of town that is only used in the evening. Matertainment venuesnustwork all

day longWe are trying to open a school for the performing arts and ther&ieate
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Above: CGI from SPPARC of public realm space on OlympisVa&iKensington
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with Heatherwick Studiocommented to Future Cities Foruabout the requirement to
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Whe current Olympia is fashioned with very limited space available to those without an
exhibition halls ticket. The emls and the site are congested by service traffic, so we are
locating a service and delivery hub below ground to free up space for visiting pedestrians.

Recognising the Victorian vision for Olympia, the proposals facilitate the district to return to
Ala 2NRAIAYyaE BB beVORBLIISEPA &LE DOa T2NJ LISNF 2N
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fashion show.

Whe masterplan will make Olympia more open to its community and visitors by providing
public spaces, routes and landscaping that will bring enjoyment to local residents and the
public, regardless of whether they have a ticket for the exhibition halls.

Above: CGI from SPPARC of the mewf levelOlympia Square

Whe new multifunctionality of Olympia will ensure that the site retains the flagship
programme of worlefamous shows and events, whilst also becoming a destination in its
own right.More than an exhibition and events destination for inspirational events, th
masterplan will transform Olympia by combining heritage, innovation and bespoke
experiences within a series of new open grespaces2

The £1 billion projecteceivedplanning permission from the London Borough of
Hammersmith & Fulham in January 2019.



Thepandemic has also threatened in the shigtm the sustainability of th&oyalOpera
Housein Coent Garden LondarHowever, ithasalso meant that the institution has now
developed a strong digital offéo complement its physical performancd3evelopment
Director, Amanda Saundelis a highly experienced arts professional who leads the ROH's
fund-raising team.

Amandaexplained how the organisation had to-séructure during Covid:

W2 § Ay a i A-iniding Sarpaign andoRght how the theatre could become more of
a community of artists. Yes, we went digital more with schools and families dygdtrue

to placemaking. The theatre is a place where people want to come together. We have two
theatres and | led an opefp project to make the ROH a daytime operation, day to night,
inviting people in more varied ways. We have two and a half acresnamdhillion footfall.

We want people to come in but also take something away as well.

We have had time to think about our sustainability with a 75% audience modeteSo
fIdzyOKSR | @2dzy3 LIS2L) SaQ LINPINI YYSbestK SNEO &
aSkrda Ay GKS K2dzaS F2N GKFdod ¢KFEGQa K2g 6S |
around thecountry,and youmustdo that to the same standard as in London. In that way,
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Above: Bob and Tamar ManoukiBnoductionStudio at High Housé&ssexPhoto from the
RoyalOpera House)



The Royal Opera continues to widen its audience through a range of innovative means:
through cinema broadcasts, through television and radio broadcasts, through free YouTube
broadasts and through the BP Big Screens, which are broadcast for free to open spaces
around the UK.

Future Cities Forum interviewed Alex Beard, Chief Executive of the Royal Opera House
during the pandemic about the organisation's online arts programme anichvodvement in
the future of the Thames Estuary Production Corridor.

Alex- as Chair of High House Production Park in Thurrock, Edssgribed how High House
has brought education and job opportunities to the borough.

'High House is a hugelyportant part of the Royal Opera House story. My connection is
twofold as | am Chair of the production padnd also Chief Executive of the ROH. What

makes High House so special is the range of facilities and expertise. We have a world leading
set produc¢ion and scene painting workshop, a heritage costume collection and costume
centre, and there is a BA in costume design course on site with South Essex College and the
University of the Arts London.

Below: Learning in Thurrock with the Royal Opera Hoosar{esy ROH)




'We have an education team that works with the council on access to creative education,
and we run ROH Bridge, which is an Arts Council funded project that connects arts
organisations with high quality education across Kent, Essex, ktistiioe and East Bucks.

It has a connection with The National Batkge Centre and local artists' studios. The
opportunity is to be make it more than the sum of its parts by cifesslising these creative
organisations in a relatively deprived area.

'Being in Purfleet gives us a much richer character than we would have otherwise have. On
one side we have a foot in the Covent Garden piazza with some of the world's top opera and
ballet performers connecting to the world. On the other foot, we are in tharites

Gateway where we are developing sets and costumes and working with local authorities

and schools to develop the next generation of talent. Being part of the Thames Estuary
Production Corridor and the next phase of Purfleet's development is veryrextit

The Bob and Tamar Manoukian Costume Centre opened in October 2015 and is home to
over 20,000 costumes from the Royal Opera House repertory, together with over 6,000
items from the historic collection including items worn by Maria Callas and Margb¢ya

In a unique partnership with South Essex College and University of the Arts London, the
Royal Opera House has established a new BA (Hons.) degree course in Costume
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Above: coatme alteratiorsat ROH High House in Esgghoto by Sm CanettyClarke



High House Production Rais also home to the Backstage Centre; a flagship national
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studios and four work/live units are managed by Acme Studios.

Also on site are Grade Il listed har from which the ROH has delivered a Learning and
Community engagement programme for the local and wider community since 2006. Before
this date the ROH Production Workshops were based in Bow, East London.

To date over 60,000 people have engaged with R@®dtrock activity since 2007. They have
participated in activities ranging from schogtsojects to teacher training, from workased
learning to fullystaged community operas. People in Thurrock have both been able to
watch special performances and gaivery special insight into the behitlde-scenes
process.

In April 2012, the Royal Opera House establidRé&dH Bridgewhich works to connect
children and young people fgreat art and culture across Essex, North Kent, Hertfordshire
and Bedfordshire while promoting the importance of culture both in and out of schools.

In 2014 the Royal Opera House began the Thurrock Trailblazer programme, a Cultural
Entitlement Initiativem partnership with Thurrock Council. The Royal Opera House has been
working with a wide range of cultural organizations to deliver both in and out of school
activities.

Above Kenta Kura as the wajfRoyalBallet School / Royal Opera Hou$éurrock


http://www.roh.org.uk/learning/royal-opera-house-bridge

Munch Museum, Bjorvika, Oslo (Photo by Einar Aslaksen)

International cultural districts

Future Cities Forumwanted to lookat the sustainability of cultural institutions and districts
outside the UK for comparison, swited Stein Olav Henrichsen, Director of MUNCH, the
new Munch Museum in OsldJorway,to join the forum eventat the V&A

Stein discussed how he set about creating a sustainable plan for visitor numbers to the
museum and how the building itself is spdaading a new culturalistrictin Oslo:

¥he MUNCH Museuis in a new part of the city wbih used to be an old industrial and
dockside district. Our neighbours are the new opera house and the public library. 30,000
people will live in this part of towrwith three cultural instutions. Oslo is quite a small city
with 300,000 living hereyut since we opened, we have reached 1.6 milksitorswithin a
year. In the oldnuseumbuilding we had 100,000 visitors per year which we tripled at that
location before we left. We have managedide much more relevant not only to local
communitiesbut across Norwayand 50%of the visits ardrom tourists.



We have worked a lot with Visit Norway wgeprevious focusiad been to promote the

west coast othe fjords and the north. We need to showoNvay has towns andaity

attractions We are on the east side of the country which has not been promoted but we do

now have a range of people coming to Norway. We do a lot of digital prodsatibich

sometimes had an audience of 100 million during the paniddooking at our digital
SEKAOAGAZ2Y &Y (K2dAK (GKA& KF&d RSOtAYSR y26d L
marketing and communications tool but as intrinsic to how we display and curate in the

museum andherefore very much part of the infrastructuref the art museum

Above:MUNCH MuseumOsloshowing relatioshipto Bjorvikadockside developmenty
Einar Aslkasen)

The foundations for the new museum buildindesigned by Spanish architecture practice
Estudio Herreroswere laid in 2016, the museum says, after much debate about both
designand location. The design is based on the idea of a teshaped museum. Sixty
meters in height with a leaning top section, it is clad in recycled, perforated aluminium
panels of varying degrees of translucency and is a highly visible landmark on all sides.

The museum reports that the architects hope that the building will establish strong links
between the regeneration of the surrounding urban area and Edvard Munch's art.

The structure features airlocks to control temperature and humidity, allowing theofise
energysaving and natural ventilation. Many of the architectural choices are climate driven



with the enclosed easfiacing facade avoiding excessive heat in the summer. The museum
says that the building has been planned in accordance with the FutureBtetia which
demands a halving of greenhouse gas emissions compared to conventional modern
buildings in relation to transport, energy consumption and choice of materials.

It has been built using lowarbon concrete and recycled steel, and its loadbeastructure

has been designed with a technical lifetime of 200 years. In addition, the building complies
with Passiv Building standards. The wavy aluminium panels screen sunlight effectively, and
also reflect sunlight to avoid excessive temperature flattens. The building is connected

to a districtheating system and also to a seawater cooling plant. The location is very close
to the city's largest public transport hub and the 100 cymdeking spaces at Edvard Munchs
Plass.

From the start, Estudio Hearos has intended MUNCH to be a 'Aotimidating building’,

unlike some traditional museums it says. There are eating and drinking venues on 13 floors,
plus the top floor will offer some of Oslo's most spectacular views. The practice believes
that the bulding is part of a generation of new museums all over the world that are
redefining cultural institutions, and that are moving forward from the concept of an

historical archive to become venues for social gatherirgaces where everyone can meet

up anddiscover something new.

|‘”‘ |

Above: Stein Olav Henrichsebirector, MUNCH MueuifiPicture by Einar Aslaksen)




Above: Model of San Cassiano Theatre, Vericade by Base Models and photographed by
Janie Airey (Courtesy Teatro San Cassiano)

Comparisons with international cities has led Future Cities Forum to gather important
research in how international tourism is developing compared with the UK.
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first opera house in Venice, to try to influence the growttso$tainabldourism.

Paul joined our V&A event to update the forum on how the project has developed:

W ha$ beersevenyears to get the project off the ground and in my opinion the future of
tourismliesnot with the cruise ships that make their way to Venice. This igusitabout

sustainability but an issue of the importance of culture and history. Mhistbe a project

for Venice and Venetians. There has to be an employment struanaein that way,
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we do not have any existing theatre that is close to the original. Nobody has seen opera in

the exact environment that it was performed but we atesostembrace the technology of

the future and we are moving on the right lines.

We do want to draw young people back to Venice and we do target young people. They are

a great source of talent to fall back on. These artisans are more talented than the name
suggests, they are artists really and we want to keep all the crafts that guereel for

Y OKAYSNE yR ftA3IKGAYT F2NI SEFIYLX ST tABSHQ



Post pandemic there have been rumblings again around how to create a sustainable form of
tourism for Venice. The 'day tripper" still accounts for a huge swell in visitors to the city, but
without drawing in significant spend. Could-beiilding the 17th century Teatro San Cassiano
help to start a new destination for opera lovers, who would be tempted to stay overnight
following performances, boosting revenue? Would the theatre bring in new audiences
samping opera for the first time and be of benefit to the Venetian community i%self

Paul is being supported by a team of British architects and acadentlos project This

includes Jon Greenfield of Greenfield ArchitectqrdK, who worked extensively on
{KIF1SaLsSINBEQa Df206S Ay [ 2Y R2 ybbth beyidRaccieditedi K S
with helping to restore the fortunes of Southwark's Bankside cultural district.

In 17th century Venice anokefore opera performances in Teatro San Cassiano, musical
evenings were held in palazzos behind closed doors and only among the Venetian elite. The
new theatre, as it was then called, opened wgrfprmances to a more diverse audience and
the art form was a runaway succesbuld the same enthusiasm prevailthe

contemporary cityif the theatre project goes ahead? Could it compete with La Ferie

city's established opera venuavithout stealing itshunder? Dr Atkin is determined that it
should not draw audiences away, but form part of angming regeneration of culture in

the city.

Above: Paul Atkin and architect John Greenmzlirtesy Teatro San Cassiano)
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Some believe that Teatro San Cassia@ag destroyed by Napoleon's soldiers, and as the site
of the original theatre is now a private garden, there are searches for a new locatioa
raising is taking place to make the dream of Dr. Atkin's theatteurkel a reality. However,

both the Italan and English members of the team believe that there is still research to do to
ensure that the new building is as close in design to that of the original.

Jon Greenfield explained to Future Cities Forum:
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craftsmanship. There were five or six different versions of the theatre erected over time on
the same plot but we want to reuild the original. | think the true description of it, is as a

Wi KSI G§NB 2 T that adzspac@ce. Modrimpdrtandly2the project should restore
historically informed Baroque opera to Venice. When the theatre was operating in the 17th
century, there was a particular type of stage machinery being designed in Italy at the time
with five or six stage flats either side of the performing space, where all sorts of things
would emerge, as well as from the ceiling, such as flying gods. It was quite unlike anything
we would recognise today and even would have involved water scenes. The thealie i
would have had a small footprint with the audience sitting in five tiers of bqxex seatsg

and they would have been entertained by lots of moving sets. The acting was very stylised,
involving specific poses and gestures.

W¢ NBSa T NPRoethills «dbild hatellddey Boudht to Venice and used in the

construction at the time. Plaster work would have decorated the walls with intricate designs
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and lit by ol lamps. The floor would have been made from terrazzo. The Venetians were

well ahead of anyone else at that time in decoration. We know a lot about the design from
documents handed down through generations of ancient Venetian families, who back in the

17th century, had a stake in the original theatre. It is no good looking at theatre design

outside the city. Venice was different to other places and looking at other theatre plans can

lead you astray.

w2 S | NE y2¢ f221AYy3 -goAshiction ofitbekhédiréd soMewliekel S T 2 NJ
accessible and conversations areguing around this. We could use pine timbers to

construct the building agaigtimber is very sustainable but we mustbe mindful of safety

and work within Italian regulations. Thewell be an outdoor space where the performance

going on inside can be projected to a wider audience and we are hoping to interest a diverse
range of people, not only in the construction, but through our education programme. We

have to make sure that in dding the theatre again that we can get back to the authentic

sounds that would have been produced at that timthe whole project has to bauthentic,

and it is our aim to encourage a new type of tourism, a sustainable one over tkeipiagr
modelatKS Y2YSy i ®Q

Among the partners involved in developing the project are Instituto Italiano Antonio Vivaldi,
{KF1SaLIlSINBQa Df206Sz #SYyAOS . FNRIdzZS hLISNI = i
Since its launch, the Group has targeted over 25 Venetian coiepand the completed

theatre will employ around 160 direct and indirect staff.
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theme- at the V&Ahoged forum- around the importance of sound in performance, the

way it can determine the design of new performing spaces and what it can tell us thigout

building of sustainable entertainment venues.

Arup has been pushing the bouswies on developinghe best of acoustics witls
W{2dzy R[ F6Q (G2 ONBIGS KAIKSNI tS@Sta 2F | dzRASY

Whe question of acoustics and sound quaktpased in the meaure oflong-standing
standards that people requird heapplication of technology is a key for understanding
audiencesWecan model the space that is being built from scraacid what these spaces
are going to sound likélThe SoundLab isgpodtool, andwe do that for both audio and
visualg increasinglyso.

W2 S g 2xNdrientialdesfynvhich alsogoes outside the audirium andwe ask

guestions around what the sound is like for instance while waiting for a drink in the foyer

and sittingwaiting for a performance to begin. These spaces are assets around auditoriums
GAOUK 2LILIR2NIdzyAdASa GKFG akKzdzZ RyQd oS gl AaGSRd

Wudience modelling and movemeistimportant and thes@inch points where people
linger and move at all times of dagn tellushg (2 O N& tay &peiiekdd; what
spaces sound like first thing in the mornifog example and how they transform.

Ruth was asked about preserving heritage cultural buildings. Arup worked on the original
SydneyOperaHousedesign and continues tdo so. Ruth explained that cultural spaces
have their own characteristicand this experience can sometimes be valuable over the
WEOASYOS 2F az2dzyRQ

We want to support the unigueness of tlvenue,but sometimes acoustic enhancement

can be made. We malapoint of talking to end users to find out what they are
SELISNASYOAY3I YyR 6KIG GKSe 6l ylioQ

Above: Bjork in the reverb SoundLab chamipatured far right (Arup



Above:TheWestRont of Exeter Cathedral isummer 2022

Heritage andhe value to the tourism
economy

Visitor numbers have grown recently to heritage properties in the UK and there sedas to
aparticular and sustained interest in the medieval world. The V&A has recently restored its
medieval and renaissance gallerieslannew museum devoted to displaying treasures from
the medieval age is about to open in Cluny, Paris.

Statistics demonstrate increasing visitor numbers to Exeter Cathedral, in Devon.

Founded in 1050 with the enthronement of the first Bishop of Exetaherpresence of
King Edward the Confessor and Queen Edytha, Exeter is one of Europe's great cathedrals.

Carefully conserving and restoring this ancient building requires a significant programme of
ongoing major works, carried out where possible by a tediskilled stonemasons under
the guidance of Clerk of Works.

The West Front Image Screen is one of the great architectural features of Medieval England.
The addition of the image screen around 1340 marked the completion of theiteing of
the cathedraln the Gothic style. Originally the screen was coloured and aimed to give a



convincing vision of heaven. In 2016 a specialist survey of the screen was carried out
examining the remaining colouring (the original polychrome) as well as investigating the
condtion of the carved statues. Restoration was undertaken with the support of The Prince
of Wales' Charitable Foundation.

A programme of cagenation is now required to save the medieval misericord$ tip-up
seats which were carved in tmid-13th century- and which represent one of the oldest
surviving sets in England.

Foresight in previous decades has saved precious art from disappearance. During World War
Two, the medieval glass from the Great East Window was removed and stored safely but all
the restof the glass that remained was damaged beyond repair by German bombers in

1942.

Exeter Cathedral also contaimdernationally importantiterary treasures such as the 'The
Exeter Book', a 10th century anthology of poetry in Old English and 'Exon Domekatdy

contains unique information about politics, society and the landscape of Sifatt Britain

a thousand years ago.

In May this year the cathedral announced that it had been awarded a £4.3 million grant
from The National Lottery Heritage Fuwthich will help engage a wider audience and help
secure longerm sustainability. Roughly half of the Cathedral building will be conserved and
refurbished as part of the projecthe National Heritage Lottery Fund says it is part of a
move to create betteplaces, jobs and add to the local economy through tourism.

The Very Reverend Jonathan Greener, Dean of Exeter Cathjetirad] the heritage section

of our discussiomt the V&A While funding is needed to preserve the medieval building, he
told the forum how impotant it is to spend money on creating visitor attractions that bring
in young people.

DeanJonathan said:

Pne of our challenges is that the cathedspkcialisesn the Middle Agedor the middle
classeg not necessarily bad thing given Devon is the siagetired to county in the UK.
Ourmainaimnow, however s to growayounger and more diverse audiencehe
cathedral iDevonQ Idest building and while we are not sure who ownmitegal terms, we
like to think it belongs to allWWe want togeteveryoneto use it and enjoy it, so later in life
they will help sustain and support it.

We are trying to reach out to every child in Devon as we think they will bring families with
them. If Exeter becomes their cathedral when they are young, it will be sbdaest of
their lives.

We have about 30,000 pt£800 volumes in the cathedral collection, including the Exeter
Book. UNESCO calls this the foundation of English literature, and we also have the Exon
Domesday whicpre-datesii KS 5 2 2 Y& R &ulougtal you can(g®ta Gexdamy/A
London and Oxford and see these volumes, but not in Devon.



We have a moral and financial imperative to put these treasures on djsgaye will be
dzaAy3 a42YS 2F (GKS ONBOSyidfte | g NRSROU TFdzyRAY 3

Above:the newLambeth Palackbrary building exterior with public entrance and crossing
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StephenSmith, Partner at architects, Wright & Wright, said henitfied with the concern

that the Very Reverend Jonathan Greener has in preserving the heritage of library archives
and opening them to the publitie has been leading the new building design for the
archives of Lambeth Palace Library in London and c@atwvisitor destination to

accompany it.

Stephen joined Wright & Wright in 2005 and became a partner in 20di1his altural
projects include the grountireaking Hull Truck Theatrihe British Academy, Magdalen
College, Oxfordand the Royal Academy Bhgineering Enterprise Hub.

I AAIAYATFAOFLY(H ySé I RRAOGAZ2Y (2 [2YR2yQa OAGAC
YySé o0dzAf RAY3 2y GKS aAGS F2NJ myp cteimdsh | yR K
important collection of religious booksjanuscripts and archives in Europe, after the

Vatican.

The building is a sensitive yet distinctly modern architectural addition to the site of the
Grade | listed Palace. Nestling in amongst mature trees at the north end of the garden at



Lambeth Palace, the building sits on the south bank of the Thames, opRasiiament.

¢tKS t20FGA2Yy LINSASNWSa GKS O2ftftSOGA2yQa KAal
accessibility to the Library. In the new building the historic collections of Lambeth Palace

Libraryq founded in 1610 and one of the earliest publibraries in the UKand the records

of the Church of England are being brought together, replacing inadequate facilities in a
warehouse in Bermondsey, that risked the future of the collection.

The contemporary redbrick building has four dne-storey wings, rising to a nirgtorey

central tower, crowned by a viewing platform that will be periodically open to the public.

¢tKS OSYidNIft (G26SN)JAada RSaAIYSR (2 NBIAAGSNI 2y
architectural commissions by é&rbishops of Canterbury over the centuries, and reflecting

the national significance of the collection. In tandem, the viewing platform, which has direct

sight lines across the Thames to the Palace of Westminster, reinforces the connection

between Churchad State embodied in the collection.

Above: Lambeth Palace Library entrance hall (Wright & Wright Architects)

Stephendescribed the archive collection

Ut is a purpose made archive which goes back to theehtury. This is deep history and a
sharedheritage collection with the Church of England. It has been important that it stays in
that place and wemustprotect it. Of courseonce protected, you want to open it up and

we have been able to open the doors to this important collection. It has beerpleted



now for two year and is a place of calm. The entrancethatlhousesvolunteers is now
offering a public service of openness where the public is welcomed in.

We built a viewing tower as a visitor attractiqrihe tower shape to minimise the éprint

and so it was not too sprawling in the listed garden. It has a seminar room and shared public
space where you can séeth LambethPalaceand the Palace of Westminster. The design
FYOAGAR2Y FdzZf FAfa GKIFIG FAYDQ

Below: displays of medieval texaad manuscripts in the new building at Lambeth Palace
Library (Wright & Wright Architects)




Culture, citiesand communities
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Above: Bristol Old Vidheatre Royal, King Street, Brigtotedit Philip Vile

Future Cities Forumwasdelighted to welcome the Bristol Old Vic's current Chief Executive
Officer, Charlotte Geeves, to our 'Cultural Cities' fortmrtalk about building strong
interactions with thecity@ communiies.

Charlotte was appointed to her position to carnettheatre's business into a new era in
2018, with the completion of its muttnillion-pound redevelopment and reinvention as a
destination venue.

Sheis an experienced CEO with a deep knowledge of producing theatre and a passion for

the cultural strength 6Bristol. She began her career in stage management, rising to the role

2F /2YLIl ye alyl3ISNI F2NJ o20K ¢KS | 2dzy3d A0 dzy
under Dominic Dromgoole. From there she developed her producing skills working as

Project Managerfor t AadF ANJ { LIt RAy3a +d {I Rf SNna 2Stfa
Salisbury International Arts Festival before working as Festivals Manager for Wildscreen in

Bristol. This provided the platform for her move to Henley Festival in 2014.

During her five yea as CEO of Henley Festival, Charlotte transformed the scale, financial
success and media impact of a unique Arts institution. She grew turnover by 35%,
sponsorship and individual giving by 30%, and audience size by 40%, as well as developing
the artisticprogramme and cementing the Festival's charitable aims within the business
plan.



The Bristol Old Vic owes its origins to businessmen Alexander Edgar and Thomas Symons

when in 1764 they proposed building a new theatre on the land between Baldwin Street

anR GKS o6l Ol 2F /22LISNBEQ IFff Ay YAy3a {GNBSi
split between 40 subscribers, but the building works cost more than expected. An additional

10 subscribers donated funds in 1766. This group of investors are kreothwe a

Wt NELINASG2NEQ® hgyAy3d aKFENBa ff26SR GKSY (2
who should manage it and whether they should be given money for repairs.

The heritage of the building is preserved in documents for the public to read, dea¢ure,
enabled with Heritage Lottery Funds of the 2018 {year redevelopment, which

transformed the front of house space and created a new studio theatre. The redevelopment
celebrates and protects the Grade 1 listed Coopers' Hall, returning its intswnéguration

to Georgian origins.

C2ft26Ay3 GKS 42NIRQa fSIFRAYy3A adadlAylroAftAde
projects and buildings (BREEAM), the project team for the Bristol Old Vic developed a
building which reflects the values of higher perfong assets within construction.

Above: Thunder Rusoundtechnology at the Bristol Old Vic (photo by Jon Craig)

Funding continues to be handed out to different attractions in Bristol, which was one of the
hardest hit cities for tourism in the UKharlotte explained that the key to surviving the
pandemic has been the way cultural venues have collaboratedbuilt positive

relationships with communities



WL (s@all citband there has beeuoriticism( K I & Odzf (G dzN» f @SHutESa R2 y Qf
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opportunity for us to collaborate nowWeall offer something slightly differerg even with
the Hippodrome We are diny theare with 500 seatsvhereasthey domassive musicals

Whe question iflow do we shareaudiencesanddraw people back into cityVe havehuge
engagement with youngeople,and we are moving away from insisting that everyone
comes into the building. We want to take theatre outside and @okhistory with those
communitiesWe want to be connecting stories back into the theatre and the other way.
We have been working with refugees, allowing them to produce and sell their tea in our
café, so our efforts are as circular as possible.

W2 S Kur srical achiveand unusual bits of equipment like the Thunder Run which
takes three people to operate and was used in a 2016 production of King Lear, so we want
G2 0SS 024K I GAaAG2NI FGGNI OGAZ2Y YR I GKSIF 4N
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The Head of Ballet Futures at the English National Ballet, Michelle Ballentyne, also spoke of
the need to draw in as diverse an audience to cd@s possible.

Michelle won a scholahip to study at Laine Theatre Arts for three years where she gained
her Associate in Cecchetti Ballet with Distinction. During her time there, she also won a
scholarship to The Royal Ballet Summer School.



After her studies, she immediately gained a plasea Principal Dancer with Union Dance
Company, touring both nationally and internationally. Michelle went on to perform in
Andrew Lloyd Webber's musidahts(where she played the roles of Demeter, Bombalurina,
Cassandra and Tantomile), and aBarlightExpresswhere she played the role of Buffy.

Michelle was also a Principal Dancer with The Carol Straker Dance Company and has worked
extensively in both theatre and television productions. In 2008, Michelle graduated from
Middlesex University with a BAoHs in Dance Studies. Upon graduating she continued to
demonstrate Martha Graham Technique at Middlesex University and went on to work very
closely with Robert Cohan and Anne Donnelly on the first drafts of the 'Rescen’ projects,
documenting Martha Grahamechnique for future resources.

Michelle has dedicated many years to teaching ballet and contemporary dance, and
currently teaches at The Urdang Academy, Bird College, The Tring Park Associates
Programme, Ballet Black, and also teaches Adult Ballet foClsses and Courses
Programme at The Place. Michelle is also working on the English National Balliet's
Futuresproject alongside Kerry Nichols (ENB's Associate Director, Artistic Development).

Under the artistic directorshipf Tamara Rojo CBEngish National Ballet has introduced
grounddo NBF 1 Ay3a ySg ¢2Nja (G2 GKS /2YLIyeQa NBLISH
tradition of great classical ballet, gaining acclaim for artistic excellence and creativity. 2019

saw English National Ballet enter e@wmchapter in its history when it moved into a purpese

built state-of-the-art home in east London, Mulryan Centre for Dance, bringing a renewed
commitment to, and freedom for, creativity, ambition, and connection to more people, near

and far, than ever befre.

1 020SY aAOKSttS . lftSyleyS 2F GKS 9y3ftAaK bl



Michelledescribed the important and ongoing efforts to introduce young people from
diverse backgrounds to ballet:

WY¢ KS Baledrutu@eSisto address the lack of diversity the art forum,to targetboth
Asianand Caribbeandancers and audience®/e want tofind dancers and put them on a
programmeto give them amazing opportunities. Ballet schools are providingrtiring,

but we feel we an give students direct access to dancers and to watch rehearsals as well as
classes.
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changed for a long time but we hope it will do now and we want to make sure that stories
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Above: Michelle Ballentyne, Head of Ballet Futiakthe English National Ballet (Photo
English National Ballet)



Above: Horniman Museum interior (MICA Architects)

Upgrading museums and master planning
cultural districts

How does a museum like The Horniman in South London update itsdivéyse
communities post pandemic and to ensure it continuestiwact visitor number8

The museunis situated in Forest Hill and first opened as the Surrey House Museum in 1890

in the Horniman family residence. One member of the family, Frederick Horniman, said he
developed the family home into a museum because hgwaS R G2 WoNAYy3I (GKS 4
C2NBaid IAffQ I'YyR LINPOGARS |y 2LIRNIdzyAdGe F2NJ
Fo2dzi 3t 20Ff ONIFOGAYFIYAKALI YR ONBIUGADGAGR ®PQ

While the museum is mueloved among visitorsts leadership isareful to point out

MBRSNAO|I Qa O2yySOlAzy G2 GKS GSI GNIRS Ay Gl
own plantations, but were mere merchanismade huge profits from the industry through

supply chains operating from global plantations. The museum also stateththabjects



